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Acknowledgement of Country

Click to upload logo

We acknowledge the 
people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 
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Service Context

Context
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1:

RosenzweigR
Pencil



Page 13 of 16

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: SE-00010698
	Service Context: Napperby Preschool is a school based preschool within a small rural school approximately 10 minutes from Port Pirie.  Our preschool is part of the Pirie Partnership of preschools and currently has 14 enrolled children.    Our preschool interacts frequently with the junior primary and also on some occasions the entire school community.  The children have an indoor and outdoor learning area that is fully fenced.   The outdoor learning has traditional play equipment, sand pit but a dirt patch/nature area for nature and mud play.  The school and preschool is situated near a lush bush environment with ample opportunities for bush walks and play.  In 2021 the Napperby preschool is updating it's playground to include a nature play area. Napperby is a small community with hobby farming and young families.   Playgroup is running on Friday morning from 9:30 until 11:30 under the Supported Playgroup model. Lisa Gale is the Playgroup Coordinator. We are heavily promoting this service to increase preschool enrolments. 
	PriorityRow1: Establish an explicit program to build educators expertise on early childhood literacy through weekly critical reflections recorded and analysed
	NQS linksRow1: Quality Area 1 – Educational program and practice
	TimelineRow1: By Term 1 2021
	ResourcesRow1: JP teacher 
	ResponsibilityRow1: Preschool teacher
	TimelineRow2: 
	ResourcesRow2: 
	ResponsibilityRow2: 
	PriorityRow2: Improve parents voice in  the program through volunteering and having a voice in the preschool 
	NQS linksRow2: Quality Area 6 – Collaborative partnerships with families and communities
	TimelineRow3: 
	ResourcesRow3: 
	ResponsibilityRow3: 
	TimelineRow4: By end of Term 1 2021
	ResourcesRow4: 
	ResponsibilityRow4: Preschool teacher 
	TimelineRow5: 
	ResourcesRow5: 
	ResponsibilityRow5: 
	NQS linksRow3: 
	TimelineRow6: 
	ResourcesRow6: 
	ResponsibilityRow6: 
	TimelineRow7: By end of Term 1 2021
	ResourcesRow7: 
	ResponsibilityRow7: Preschool teacher Leadership
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: We are very proud that as a result being a small site we can really get to know each child and and  their families. This helps us plan for each child's individual learning and follow their strengths and interests. It also allows us to have regular, informal catch up's with our children's caregivers - sharing information daily and building relationships.We are also unique in the fact that we are a school based preschool, sharing a building with the junior primary class.  This allows many opportunities for shared peer learning and connection but also the JP educators cover the preschool breaks so they get a chance to have meaningful interactions with the kindy children.  We also provide support for school children requiring some play based learning time.The preschool also get to be a part of the school and wider community too, we have participated in the school’s sports day, which we have had lots of positive feedback about and we also join in book week, concerts and other special occasions. This also helps our kindy children to connect to the school and wider community too.Our family Facebook page has had some positive feedback from parents, they love to be able to see what their child is doing at kindy each day and can keep up to date with information. 
	Quality Area 2: Children’s Health and Safety: Children's emotional wellbeing is at the forefront of what we value with access to the schools wellbeing team (including their kindy teacher) to ensure their wellbeing is best supported.  We have an underpinning learning focus at Napperby preschool on children's emotional wellbeing.  We promote self regulation strategies through a variety of individual approaches and also encourage children to notice and name feelings and emotions through intentional teaching and play. Through SMART training, training around attachment and other wellbeing training educators have built connections with children with the view to improving their wellbeing.  We have ensured extra staffing at our kindy to be able to provide a choice of inside and outside learning for our children and that all children have a change for one to one interaction and support with educators. We encourage outdoor play, connecting with nature and using lose parts in their play at our preschool and enjoy playing in adverse weather.  We are proud that our children at our preschool have a close connection to the school and community, providing a consistent network of support.  As a result our children often build positive connections to others in our school/community for example our admin person, other teachers, students and parents.  We are extremely passionate about children getting the best start in life as possible, therefore we encourage and model healthy eating.  We have provided milk each day, had incursions from a dentist and provide information to families around the importance of healthy eating.  We believe eating healthy can help children to be better and happier learners. 
	Quality Area 3: Physical Environment: We value our preschool being amongst the school and often use their playground, oval and 'forest' to extend our learning.  We believe this helps to promotes children's sense of curiosity, exploration and connection. We are so very fortunate too, to have the Napperby hills as a back drop and the ability to access the Napperby Gorge anytime. This has been an inspiration to review and renovate our current outdoor learning area and try to reflect our environment.  We have worked in conjunction with other stake holders to get a revamp in progress. Also as a result of our unique surrounds we have an abundance of wildlife and the most obvious being our many resident Bearded Dragons which provide such a source of learning.  We have to learn to be kind and respectful to them and as a result learn more about them.  The have even become part of our preschools unique Acknowledgement to country.  Our local Bearded dragons sit amongst our children at kindy and are a part of our culture.At Napperby preschool we try to use very little plastic toys and instead try to use lose parts/nature in our learning and play.  We believe this have many developmental benefits for children including problem solving and creativity. 
	Quality Area 4: Staffing Arrangements: We fund extra SSO support to ensure all children are getting the very best start to their learning.  All children have planned and naturally occurring, meaningful time spent with educators daily, as a result children's needs are more frequently being met, socially, emotionally and academically.  Educators are constantly reflecting and learning on their pedagogy and updating their knowledge by connecting to other professionals, attending training and reading professional literature.   This has resulted on a better understanding of children's learning and deeper more meaningful reflections and planning for each child. Training in trauma and wellbeing has also assisted is better approaches to children's emotional needs and self-regulation.  
	Quality Area 5: Relationships with Children: We take pride in how well our educators really knowing each of our kindy children and so too do other educators, staff and students in the school community.  Our educators have meaningful, close and nurturing relationships with our preschool children and again, this is also forms part of our reflection and planning with meaningful interactions with each child planned for and dependant on their individual needs and goals.
	Quality Area 6: Collaborative Partnerships with Families and Communities: We notice parents staying and chatting, pushing their kids on the swings and helping their children with their morning jobs so we know parents feel welcome at our preschool.  Parents reflect on the 'community feel' of our preschool and school. There is no 'drop and run' feel to our kindy.  Educators and parents have informal chats and also share learning and moments in the children's life.   We are extremely proud to be able to  combine our learning experiences with the junior primary throughout the year so transition is predominately smooth and successful, most children coming into preschool have readily attended playgroup so are familiar with the environment.  Children going to school feel safe and supported and show confidence from the outset. The preschool has the unique opportunity to join the school on excursions, sports day, book week celebrations, science week and end of year concert.  Building children's confidence and connection to the school children and staff.   We receive lots of positive feedback around this. 
	Quality Area 7: Governance and Leadership: Principal is actively building upon early years knowledge through participating alongside the preschool teacher in the Pirie Partnership professional development opportunities and the  Preschool teacher liaises with Preschool Directors in the partnership to continue to build knowledge and expertise. 
	PriorityRow3: Buddy reading with primary students supported by preschool teacher, to provide conversational reading opportunities to preschool children.  Texts used will be targeted to individual student goals. 
	TimelineRow9: 
	ResourcesRow8: 
	ResourcesRow9: 
	ResponsibilityRow8: 
	ResponsibilityRow9: 
	KeyStepsRow1: PD for SSO's - particularly with phonological awareness
	KeyStepsRow2: 
	KeyStepsRow3: 
	KeyStepsRow4: Ask for volunteersFind out parents talents/skillsHave meet and greet day
	KeyStepsRow5: 
	KeyStepsRow6: 
	KeyStepsrow7: 
	KeyStepsRow8: 
	KeyStepsRow9: 
	Learning improvement plan goal 1: Increase children's skills in holding meaningful conversations and asking questions.
	Goal 1 Challenge of practice: If we implement a consistent, whole-site approach to supporting children’s conversations and language skills, then we will improve children’s ability to think critically and express their ideas. 
	Goal 1 Action 1: Improve and extend Educators knowledge of early years literacy through targeted PD for all educators.  This will lead to children developing their phonemic awareness, phonological awareness, vocab and oral language skills. Staff will work with Speech Pathologist to improve oral language of all students. 
	Goal 1 Action 2: Educators will implement  literacy program and planning cycle that is underpinned  through a book based learning approach, using books as a basis for exploration through modelled reading.  Educators will also engage in daily conversational reading one to one or in small groups.  Educators will engage in reciprocal conversations during sustained shared reading with each child, observe closely and learn what is meaningful to individual children.
	Goal 1 Action 3:  Educators will establish literacy goals for each child, focussing on their language development.  Goals will be individualised and based on TROL data collected each Term, observations and analysis.  Use the speech path to take oral language samples to assess student speech.
	Goal 1 Action 4:  
	Goal 1 NQS links 1: Quality Area 1.1.13.2.2
	Goal 1 NQS links 2: Quality Area 1.11.2.21.3
	Goal 1 NQS links 3: Quality Area 1.3.11.3.2
	Goal 1 NQS links 4: 
	Goal 1 Timeline 1: Review Week 4 and Week 9 of each Term
	Goal 1 Timeline 2: Reviewed Week 5 and Week 10 of each Term
	Goal 1 Timeline 3: Reviewed Week 7 of each Term. TROL data to be submitted on-line through TEAMS at the end of Week 7 (Terms 1,2,3) and Week 4 in Term 4. 
	Goal 1 Timeline 4: 
	Goal 1 Resources 1: JP teacherLiteracy guidbooksEYLF Literacy indicators 
	Goal 1 Resources 2: Literacy GuidebooksLibrary of texts in PreschoolFunding for Literacy resources($1500)
	Goal 1 Resources 3: TROLSpeech Path PA resources Literacy Guidebooks
	Goal 1 Resources 4: 
	Goal 1 Responsibility 1: 1. JP teacher and preschool teacher to upskill preschool staff.2. Leaders - RRR scale for growth tracking3. Leadership - Work with ECL to improve understanding around testing and tracking. 
	Goal 1 Responsibility 2: 1. Preschool staff - provide daily shared reading experiences for every child.2. Leadership
	Goal 1 Responsibility 3: 1. Preschool Staff2. Leadership
	Goal 1 Responsibility 4: 
	Goal 1 Success Criteria: Children are engaging in meaningful reciprocal conversations with peers and educators on a daily basis. Evidence from pedagogical documentation demonstrates this.  Children will show sustained improvement in Termly TROL data with a goal of each student making two levels growth by the end of Term 4.
	Goal 2 Action 2: 
	Goal 2 Action 3: 
	Goal 2 Action 4: 
	Goal 2 Timeline 2: 
	Goal 2 Timeline 3: 
	Goal 2 Timeline 4: 
	Goal 2 Resources 2: 
	Goal 2 Resources 3: 
	Goal 2 Resources 4: 
	Goal 2 Responsibility 2: 
	Goal 2 Responsibility 3: 
	Goal 2 Responsibility 4: 
	Learning improvement plan goal 2: 
	Goal 2 Challenge of practice: 
	Goal 2 Action 1: 
	Goal 2 NQS links 1: 
	Goal 2 Timeline 1: 
	Goal 2 Resources 1: 
	Goal 2 Responsibility 1: 
	Goal 2 Success Criteria: 
	Goal 3 Action 1: 
	Goal 3 Action 2: 
	Goal 3 Action 3: 
	Goal 3 Action 4: 
	Goal 2 NQS links 2: 
	Goal 2 NQS links 3: 
	Goal 2 NQS links 4: 
	Goal 3 NQS links 1: 
	Goal 3 NQS links 2: 
	Goal 3 NQS links 3: 
	Goal 3 NQS links 4: 
	Goal 3 Timeline 1: 
	Goal 3 Timeline 2: 
	Goal 3 Timeline 3: 
	Goal 3 Timeline 4: 
	Goal 3 Resources 1: 
	Goal 3 Resources 2: 
	Goal 3 Resources 3: 
	Goal 3 Resources 4: 
	Goal 3 Responsibility 1: 
	Goal 3 Responsibility 2: 
	Goal 3 Responsibility 3: 
	Goal 3 Responsibility 4: 
	Goal 3 Success Criteria: 
	Learning improvement plan goal 3: 
	Goal 3 Challenge of practice: 
	Director Name: Rob Jeffries
	Approval date: 16/02/2021
	Governing council name: Samara Hill
	Governing council Date: 16/02/2021
	Education director name: Rob Knight
	Education director date: 19/02/2021
	Service name: Napperby Preschool 
	acknowledgement: Nukunu
	Enter Year Here: 2021
	Statement of Philosophy: Napperby Preschool is a small school based preschool which works closely with the playgroup and reception/year one class to assist in smooth transitions to preschool and to junior primary.   At Napperby preschool we believe that children learn in a happy, healthy, safe, friendly, caring encouraging and educational environment, where all children and their families feel welcome and belong and where their culture and that of others is celebrated and value.   We believe children learn best when they are actively involved in open ended, fun, play based activities which are both child initiated and adult led. Individuals are supported, encouraged to be themselves, to follow their interests and to experience success.   At Napperby Preschool, children are actively encouraged to develop dispositions for learning which will help to promote a love of learning and equip them to become lifelong learners. Updated 2020 by Governing Council.To be revised 2021.
	QIP Site name: Napperby Preschool


